Wisconsin Rapids Board of Education
Personnel Services Committee
510 Peach Street - Wisconsin Rapids, WI 54494 . 715-424-6701

GENDA

Sandra Hett, Chair
Anne Lee

Mary Rayome

John Krings, President

February 6, 2017

Location: Board of Education, 510 Peach Street, Wisconsin Rapids, WI
Conference Room C

Time: 5:45 p.m.

l. Call to Order

I. Public Comment

1. Actionable ltems

A. Appointments

B. Resignations

C. Retirements

D. Professional Handbook
V. Consent Agenda
V. Adjournment

The Wisconsin open meetings law requires that the Board, or Board Committee, only take action on subject matter that is noticed on their respective agendas. Persons wishing to place items on the
agenda should contact the District Office at 715-424-6701, at least seven working days prior to the meeting date for the item to be considered. The item may be referred to the appropriate committee or
placed on the Board agenda as determined by the Superintendent and/or Board President.

With advance notice, efforts will be made to accommodate the needs of persons with disabilities by providing a sign language interpreter or other auxiliary aids, by calling 715-424-6701.
School Board members may attend the above Committee meeting(s) for information gathering purposes. If a quorum of Board members should appear at any of the Committee meetings, a regular

School Board meeting may take place for purposes of gathering information on an item listed on one of the Committee agendas. If such a meeting should occur, the date, time, and location of the Board
meeting will be that of the particular Committee as listed on the Committee agenda.
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Wisconsin Rapids Board of Education

Personnel Services Committee
510 Peach Street - Wisconsin Rapids, WI 54494 . 715-424-6701

Sandra Hett, Chair
Anne Lee

Mary Rayome

John Krings, President

February 6, 2017

Location: Board of Education, 510 Peach Street, Wisconsin Rapids, WI

Conference Room C

Time: 5:45 p.m.
l. Call to Order

I Public Comment
Il Actionable Items

A. Appointments

The administration recommends approval of the following support staff appointments:

Peri Carlson

Kristeen Ratsch

Ryan Freeberg

B. Resignations

Location:
Position:
Effective:

Hourly Wage:

Location:
Position:
Effective:

Hourly Wage:

Location:
Position:
Effective:

Hourly Wage:

East Junior High School

Kitchen Helper (3.5 hrs/day)

January 9, 2017

$13.66 (starting rate) / $14.38 (after 60 days)

WRAMS

Supervisory Aide (5.75 hrs/day)
January 2, 2017

$14.52

RCHS/Pitsch

Custodian (5.0 hrs/day)

January 20, 2017

$20.38 (starting rate) / $21.45 (after six months)

The administration recommends approval of the following support staff resignations:

Jamy Helke

Teani Doerrler

Location:
Position:
Effective:
Date of Hire:

Location:
Position:
Effective:
Date of Hire:

Mead Elementary Charter School
Noon Aide (1.5 hrs/day)
February 3, 2017

February 10, 2014

RCHS

Custodian (5.0 hrs/day)
January 16, 2017
January 13, 2015
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C. Retirements
The administration recommends approval of the following professional staff early retirements:
Yu Kitamura-Schwartz Location: East Junior High/Lincoln High School
Position: Teacher (.67 FTE)
Effective Date: June 5, 2017
Date of Hire:  August 24, 1998
Randall Blom Location: Lincoln High School
Position: Teacher (1.0 FTE)
Effective Date: July 7, 2017
Date of Hire:  August 21, 2000
D. Professional Handbook

The administration recommends approval of the proposed language changes in the Professional Staff Handbook
(Attachments Al — A23).

Consent Agenda

Personnel Services Committee members will be asked which agenda items from the Committee meeting will be
placed on the consent agenda for the regular Board of Education meeting.

Adjournment
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ACCIDENT/INCIDENT REPORTS

All accidents/incidents involving personal injury to staff or students occurring on WRPS
property, school buses, or during the course of school-sponsored activities including field trips
and other away events, are to be reported to the building administrator/supervisor
immediately. A completed “Report of Injury” form writtenrepert must be submitted sent to
the Business Services Department (Attn: Payroll) immediately—or within 24 hours of the
accident/incident occurring (or the next scheduled District workday, as appropriate). In the
event of a work-related accident or injury, please see the Worker’s Compensation section
of this Handbook.
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ATTENDANCE

The District expects employees to be present for work. Employees are expected to adhere
to their assigned schedule. In order for the schools to operate effectively employees are
expected to perform all assigned duties and work all scheduled hours during each
designated workday unless the employee has received approved leave. Any deviation
from assigned hours must have prior approval from the employee’s supervisor/building
administrator.

Teachers who are unable to report to work shall follow the applicable procedures using
AESOP for reporting an absence, and to follow any additional procedures previously
designated by the building administrator or AESOP Coordinator. If possible, such notification
should be made the evening prior to the time of absence and no later than 6:00 a.m. the day
of the absence. This will help to provide time to obtain a substitute teacher, if necessary.

The District will monitor attendance and absence patterns and reserves the right to contact
staff with concerns regarding habitual or suspicious absences. Theft of time and/or
improper modification of time worked records will be investigated and will result in
disciplinary action up to and including termination. Failure to notify the District of an
absence and/or failure to report to work on a given day could result in disciplinary action,
up to and including termination.
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EQUAL EMPLOYMENT OPPORTUNITY

It is the policy of the District that no person may be discriminated against in employment by
reason of their age, race, color, creed, eeler, religion, genetic information, handicap or
disability, pregraney; marital or parental status, religien, gender, sexual orientation,
transgender status, gender identity, eitizenship, national origin, ancestry, citizenship, sexual
erientation; arrest record, conviction record, pregnancy, veteran status, military service,
membership in the national guard, state defense force or any other reserve component of
the military forces of United States or Wisconsin, erthe-United-States, politicalaffiliation;
use or nonuse of lawful products off District the—employers premises during non-working
hours and away from District-sponsored activities, or other protected group status, as

required by state or federal Iaw the—aat—he%&ed—use—ef—ﬁmmly—er—medma—leaw—er—weﬂee#s

Reasonable accommodations shall be made for qualified individuals with a disability, unless
such accommodations would impose an undue hardship on the District. A reasonable
accommodation is a change or adjustment to job duties or work environment that permits a
qualified applicant or employee with a disability to perform the essential functions of a
position or enjoy the benefits and privileges of employment compared to those enjoyed by
employees without disabilities.

Requests for accommodations under the Americans with Disabilities Act or under the
Wisconsin Fair Employment Act from current employees may be submitted must-be-made—in
witirg-to the Director of Human Resources.
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EQUAL EMPLOYMENT OPPORTUNITY COMPLAINTS

Employees ervelunteers of the District who believe they have been discriminated against
based on age, race, color, creed, religion, genetic information, handicap or disability, marital
or parental status, gender, sexual orientation, transgender status, gender identity, gender
expressien; national origin, ancestry, citizenship, arrest record, conviction record, pregnancy,
veteran status, military service, membership in the national guard, state defense force or
any other reserve component of the military forces of the United States or Wisconsin, ef use
or nonuse of lawful products off District premises during non-working hours and away from
District-sponsored activities, or other protected group status, as required by state or federal
law, shall refer to Board Policy 511 — Non-Discrimination and Equal Employment
Opportunity Rule mployee—orVolunteer Discrimingtion—anrd—Hargssmen omplain

This policy covers all employment practices including but not limited to: selection, job assignment,
compensation, discipline, termination, and access to benefits and training. Anyone who believes that
the District has inadequately applied the principles and/or regulations of any state or federal law
pertaining to employment practices my file a complaint with the Director of Human Resources or the
Superintendent at Wisconsin Rapids Public Schools, 510 Peach Street, Wisconsin Rapids, Wisconsin
54494, or by telephone at (715) 424-6700.
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EXTENDED CONTFRACTFS ASSIGNMENTS

Additional eentract work days may be added to the contracted school calendar for each
teacher at the discretion of the District. Teachers shall be compensated for said days at
their individual contracted per diem rates of pay for each of the extended eentraet
assignment days. Days may be scheduled in full or partial day increments.
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HARASSMENT AND DISCRIMINATION

The District is committed to providing fair and equal employment opportunities and to
providing a professional work environment free of all forms of illegal discrimination, including
harassment. The District shall not tolerate harassment based on any personal characteristic
described in the Equal Opportunity section of this Handbook. Harassment and other
unacceptable activities that could alter conditions of employment, or form a basis for
personnel decisions, or interfere with an employee’s work performance are specifically
prohibited. Sexual harassment, whether committed by supervisory or non-supervisory
personnel, is unlawful and also specifically prohibited. In addition, the District shall not
tolerate acts of non-employees (volunteers, vendors, visitors, etc.) that have the effect of
harassing WRPS employees in the workplace. Harassment can occur as a result of a single
incident or a pattern of behavior where the purpose or effect of such behavior is to create an
intimidating, hostile, or offensive work environment. Harassment encompasses a broad
range of physical and verbal behavior that can include, but is not limited to unwelcome sexual
advances, physical or verbal abuse, inappropriate jokes, insults or slurs, taunting based on
personal characteristics, or requests for sexual favors used as a condition of employment. For
additional information, see Board Policy Rule 511 — Employec-orVolunteerBiscrirination-and

Harassment-Complaint-Procedures Non-Discrimination and Equal Employment Opportunity
and Board Policy 511.5 — Employee Anti-Harassment.



PSC
February 2017
Attachment A7




PSC

February 2017
Attachment A8
PAYROLL
Payroll Cycle

The payroll pay cycle begins one (1) month following the first day of work for
employees teachers each school year with a pay check for work performed in the previous
30 calendar days and will continue with a pay check every 30 days until the end of the
school year in compliance with Wis. Stat. 109.03(1).

Employees Feachers may voluntarily request to receive a pay check at least every two weeks to
be paid every other Thursday following the first day of work for employees teachers each
school year. Employees Feachers voluntarily making the request for 26 pay checks must
complete and sign a Voluntary Agreement to Receive 26 Pay Checks. At the end of the school
year all remaining checks for the school year will be released on the Tuesday following the third
Monday in June each school year.

Direct Deposit

Employees are required to Feachersmay-voluntarily participate in a payroll direct deposit plan
by completing a District approved Direct Deposit Authorization Form indicating the financial

institution where they desire their pay check to be deposited. The completed and signed
Direct Deposit Authorization Form must be submitted to the Payroll Department at least one
week prior to a payroll date and will be effective for the current and subsequent school years
until revoked in writing. Each employee Feacher will have access to electronic records
containing all their payroll information.

Voluntary Deductions
Teachers may elect to have the District deduct a portion from their salary as designated by the

teacher for various deductions as determined by the District. Union—dues—deductions—as
o by the Teack " ble deductions.
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Reasons for Reduction in Force
At times it may be necessary to reduce the number of staff employed by the District. In the event that
the District, in its sole discretion, determines that it is necessary to reduce the number of staff, the
following procedure which provides consideration for the exceptional teacher without exclusive
emphasis on seniority, will be utilized.

Selection for Reduction — Steps

For certified staff, the elimination of a position does not necessarily mean the teacher employee occupying
the position will be dismissed. When determining who will be displaced as part of a reduction in force, the
District will consider the following criteria:

» Educational Needs of the District: Needs as identified and determined by the District in accordance
with its constituted authority.

» Qualifications as Established by the District: Including, but not limited to specific skills, certification [if
applicable], training, leadership, evidence of professional growth, adaptability to other assignments
(academic and co extra-curricular), District evaluations, etc.

» Qualifications of the Remaining Employees in the Grade Level, Department or Certification Area:
Relevant qualifications will be those experiences and training that best relate to the position(s) being
maintained and other district needs as determined by the—Beard Administration. These
experiences shal may include but not be limited to current and past assignments, and practical
experience in the area of need.

» Performance of the Employees Considered for Reduction: Effectiveness of teaching and in professional

responsibilities of the employees under consideration as previously and currently evaluated, their
collaborative work on learning teams, contributions toward implementing school and district
improvement initiatives designed to improve student achievement, and professmnal conduct. inthe

» Length of Service of the Employee: Length-efService: Is defined as length of service with the District
commencing on the most recent date of hire in a certified position. Length-ofServicetist: The District
will annually produce a length of service list.

Although length of service in the District will be considered when reducing positions, it will not be the sole
deciding factor in any decision regarding who will be displaced. Employees who are displaced do not have
any right to displace or “bump” another employee.

Reemployment Process
An employee who has been non-renewed by the District may apply for any open position for which he/she
is qualified, but he/she does not have any right to be recalled to a position.

In calculating an employee’s length of service to the District, any time allocated to a non-renewal will
not be included.

Non-renewed employees shall suffer no loss of sick leave, or other accrued benefits if rehired within three

{3)}years one (1) year.
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Determination of Assignment
Teachers will be assigned or transferred by the Superintendent of the District and/or

his/her designee.

Transfer Requests
Teachers may express in writing to the Superintendent and/or his/her designee

their preference of:

= school
= grade level
= subject

Such requests must be made in writing and submitted to the Director of Human Resources
no later than the date indicated each year for the following school year. Consideration shall
be given to such requests, but the final determination will be made by the Superintendent
or his/her designee.

Job Postin
When a position becomes vacant or a new position is created, notice of such available

position may shall be posted on the District’s website for a minimum of five (5) days. The
District retains the right to temporarily fill vacant positions at its discretion during the posting
and selection period. The posting notice shall include the date of posting, the job title, the full-
time equivalency, the anticipated start date and the qualifications required for the position.

Process for Filling Vacancies

An employee who applies for a vacant position, prior to the end of the posting period, may
be granted an interview for the position. The District retains the right to select the most
qualified applicant for any position based upon stated job qualifications/descriptions (this
does not prohibit the District from considering qualifications that are related to the position
and exceed those minimum qualifications listed in the job posting). The term “applicant”
refers to both internal candidates and external candidates for the position. The District
retains the right to determine the job qualifications/descriptions needed for any vacant
position.

Involuntary Transfers
When the District determines that an involuntary transfer of an employee is necessary, due

to the District's inability to fill a vacancy or a new position according to the procedures set
forth above, or of the need to move the teacher for other reasons, the District may, at its
discretion, transfer an employee in the District qualified for the position. No employee will
be involuntarily transferred by the District without a-cenference-foHlowed-by-a-written notice
from the Superintendent and/or his/her designee—which—will-includethe reasonsfor-the
transfer. An employee who is involuntarily transferred shall suffer no loss of wages, hours, or
other fringe benefit as a result of such transfer.
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TEACHER SUPERVISION AND EVALUATION

The Wisconsin Rapids Public Schools believes in maintaining high quality instruction for
every student, enabling each to achieve his/her potential. This is accomplished through
assessment of teachers’ ongoing professional development, instructional preparation, and
facilitation of student learning.
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WEAPONS ON SCHOOL PREMISES/PROPERTY

In accordance with Board Policy 522.9 — Possession or Use of Weapons - Staff/Employees,
the Board of Education prohibits staff members from possessing, storing, making, or
using a weapon, look-alike weapon or facsimile in any setting that is under the control
and supervision of the District for the purpose of school activities approved and
authorized by the District including, but not limited to, property leased, owned, or
contracted for by the District, a school-sponsored event, or in a District vehicle, without
the permission of the Superintendent of Schools/designee.

Employees who violate Board Policy 522.9 - Possession or Use of Weapons -
Staff/Employees will be subject to disciplinary action, up to and including termination,
and may be referred to law enforcement officials.

If employees have questions regarding Board Policy 522.9 — Possession or Use of Weapons -
Staff/Employees this—pelicy, or the rights they retain as provided to them by Wis. Stat. §
175.60, please contact the Director of Human Resources.
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POST-EMPLOYMENT INSURANCE BENEFIT

Eligibility and Application

Any regular full or part-time teacher with at least 15 years of employment in the District and
who is eligible to receive benefits from the Wisconsin Retirement System is eligible to
participate in the early retirement plan described below. For part-time teachers hired prior
to

7/1/1997, the years of service criteria will be based upon the total number of years of
service rather than cumulative FTE (seniority).

Teachers age 55 or 56, who meet the aforementioned years of service criteria, may
maintain participation in the group health insurance program @ no cost to the District until
age 57. Teachers may retire only at the end of a semester.

Early Retirement benefits described below are available to teachers who retire from their
regular duties, age 57 up to Medicare eligibility, not to exceed eight years. Early retirement
benefits cease upon Medicare eligibility, or eight years from the date of retirement,
whichever comes first.

This policy shall not apply to any teacher who is discharged or non-renewed.

The request for participation in the early retirement plan must be filed with the district
administrator (or designee) no later than Septemberi-ifhe/she-wishestoretireattheend
of thefirst semester—or the Friday prior to the March Personnel Services Committee
meeting for retirement at the end of second semester.

Benefits

Rev: April 28, 2014

For those teachers who are eligible, the Board shall contribute an amount of money which
is the lesser of 85% of the premium for active employees, or 85% of the group health
insurance premium during the last year of their employment towards either the annual
single or family premium for health insurance.

If the employee receives any unemployment compensation or disability insurance benefits
from the District during the period of time designated as early retirement, all benefits
associated with this section, Voluntary Early Retirement shall cease.

A teacher electing early retirement under this provision forfeits all full-time re-
employment rights with the District.
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ARRPENDIXB
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ARPENDIXE
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ARRENDIX G
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